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 Mission Statement  

We exist to educate and empower students to become culturally 

responsive, global Nńee.  
 

Vision Statement  

We envision becoming an effective student  

focused learning community graduating culturally confident citizens.  

























 

Theory of Systems 

 

The aim of the system is collaboratively developed/identified by 

the stakeholders in the system and then it is the responsibility 

of management to manage the system to 

optimize the achievement aim. 
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Leadership  

Goals & Priorities for 2016-2017 
 

“Building Our Foundation  

for Quality Education” 
 

 

•Developing an Aligned Curriculum, Instruction, Assessment  

 and Intervention System,  

 

•Staff and Student Attendance, 

 

•Strengthening Instructional Programs, and  

 

•Engaging Families & Community 
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Instructional & Organizational Effectiveness Focus 

 
• Curriculum Audit (Sept.2016) 

•The Reconciliation of Knowledge & Wisdom (RKW) Survey with Admin. (Aug. 2016) 

•Administrative Matrix - Roles & Responsibilities (Sept. 2016) 

•HQE Staffing Reviews  

•Organizational Chart Refinements (Oct. 2016 - One school district) 

•System Reforms (November 2016 thru June 2017): 

 •Instructional Data Walks & Curriculum Work 

 •Principal, Teacher Evaluation System 

 •Reopen Libraries (zSpace Labs in each) 

 •Beyond Textbooks (Framework for K-12) 

  •Curriculum Alignment Teacher Team Work - Design of Safety Nets 

  •Design & Implementation of Apache Language Immersion K-Cohort 

 •Professional Development, Learning & Investment  

 with Instructional Staff 

 •Budgetary Refinement with Processes & Practices  

 •Academic & Support Software Reviews & Updates 

 •Employee Management System - Upslopes 

 •New Vision & Mission/Core Principles of Learning 

 •Community Relations - Introduced Trauma Informed  

 Schools & Community 

 

BUILDING BRIDGES, BUILDING RELATIONSHIPS!  
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Designing Our System to Implement 

 “Above The Line” Leadership 

June 24-25, 2017 

 

 
 Mission Statement  

We exist to educate and empower students to become culturally 

responsive, global Nńee.  

 

Vision Statement  

The vision of San Carlos Unified School District No. 20 is to be an 

effective student focused learning community graduating culturally 

confident citizens.  



 

Our “Systems Thinking” & Reform  

Journey Continues 

 
We’ve come a long way,  

yet we still have a ways to go… 

 

Setting Goals & Priorities for 2017-2018 
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VISION STATEMENT 

To be an effective student focused learning community graduating culturally 

confident citizens. 
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CORE PRINCIPLES of LEARNING 
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•Effective Parent &  

Community Relations 

 

•Effective & Efficient Support  

System 

 

•Effective Student Performance 

•Effective Curriculum, Instruction 

and Assessment  

 

•Effective & Safe Learning  

Environment 

 

•Effective Staff Performance 

 






